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Net Zero Policy Statement
Net Zero Policy for GMI Construction group PLC

1. Purpose

The aim of this policy is to outline GMI Construction group PLC commitment to achieving net zero carbon emissions
by 2035. This policy will define the strategies and practices that will enable us to reduce our carbon footprint across
all operations, including design, construction, supply chain management, and post-construction processes.

2. Scope

This policy applies to all employees, contractors, subcontractors, suppliers, and partners involved in the planning,
design, construction, and maintenance of projects undertaken by GMI Construction group PLC. It covers both direct
emissions (Scope 1and 2), and indirect emissions (Scope 3) associated with our operations.

3. Commitments
We are committed to:

e Reducing carbon emissions in line with the Science-Based Targets initiative (SBTi) and working towards a net
zero carbon footprint by 2035.

e Incorporating sustainability and carbon reduction principles into all aspects of our operations, including project
design, procurement, construction methods, and site management.

e Engaging our supply chain to use low-carbon and sustainable materials, services, and solutions.

e Educating and empowering our employees to prioritize carbon reduction in all decision-making processes.

e Supporting renewable energy and other sustainable technologies in our construction projects and day-to-day
operations.

4. Key Strategies

4.1. Energy Efficiency

e Construction Sites: Implement energy-efficient practices on construction sites, such as optimising
machinery usage, switching to low-carbon or electric-powered machinery, and minimising energy waste.

e Buildings: Design and build energy-efficient structures by using passive design principles and advanced
energy management systems.

o Operational Energy: Reduce the operational energy used by offices and construction sites through the
installation of energy-efficient lighting, heating, and cooling systems.

4.2.Sustainable Materials

e Prioritise the use of low-carbon, sustainable, and recycled building materials where possible.

e Engage with suppliers who are committed to reducing their own carbon footprint and who align with our
sustainability objectives.

e Reduce material waste through lean construction methods and encourage the reuse of construction
materials.

4.3. Transportation

e Encourage the use of low-emission vehicles for transporting materials, equipment, and employees to and
from construction sites.

e Support the use of electric or hybrid vehicles for company fleets and incentivise sustainable travel methods
such as carpooling, public transport, and cycling.

4.4 Renewable Energy

o  Where feasible, integrate renewable energy sources such as solar panels, wind turbines, and geothermal
energy into our construction projects.

e Invest in onsite renewable energy technologies to power construction sites and reduce reliance on fossil
fuels.
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4.5. Waste Reduction
Minimise waste generation through careful planning and responsible waste management on construction sites.
e Increase the proportion of waste that is recycled and reduce the amount of waste sent to landfills.
¢ Implement circular economy principles by encouraging the design of buildings that can be deconstructed and
repurposed at the end of their life cycle.

5. Governance and Reporting

e Set annual carbon reduction targets and monitor progress regularly to ensure we remain on track to meet
our net zero commitments.

e Conduct regular audits of carbon emissions across our operations and supply chain to identify areas for
improvement.

e Report transparently on our carbon reduction progress in our annual sustainability report, which will be
made publicly available.

e Establish a dedicated Sustainability and Net Zero Committee to oversee the implementation of this policy,
ensure compliance, and review it periodically.

6. Stakeholder Engagement
e Engage with clients, partners, and local communities to promote sustainability and carbon reduction
initiatives within the construction sector.
e Collaborate with industry bodies, government agencies, and NGOs to share knowledge and best practices
for achieving net zero.

7. Employee Training and Development
e Provide regular training to all employees on carbon reduction strategies, the importance of sustainability,
and how they can contribute to achieving net zero.
¢ Encourage innovation and creativity within the workforce to develop new solutions for carbon reduction in
construction processes.

8. Continuous Improvement

We recognise that achieving net zero is an ongoing process. GM| Construction group PLC is committed to
continuously reviewing and improving our practices, technologies, and approaches to reduce our carbon emissions
and environmental impact.

9. Compliance

This policy is in line with UK legislation and international frameworks such as the Paris Agreement. It will be reviewed
and updated regularly to ensure compliance with evolving regulations and best practices.
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